
A Law Innovation Agency

Legal Plan Design – April 2018



Allen Rodriguez
Product and Plan design (Founder 
ONE400, LegalZoom Director of 
Attorney Services) 

Adam Long, Esq.
Regulatory / Compliance / Plan 
Design (LegalZoom Legal Architect) 

ABOUT



WHY CREATE A LEGAL PLAN?



86% of the civil legal problems reported by low income Americans 
in the past year received inadequate or no legal help 

Attorneys are expensive 

Many law firms have serious cash flow problems 

Lawyers aim to meet the needs of the most affluent Americans 
(top 20% income earners) and ignore the rest. 

Many lawyers want to help, they just don’t know how 

WHY?



It is estimated that around 150M 
Americans don’t have $500 in 
savings to cover emergencies. 

Unexpected legal services would fall 
into this category. 

Data Source: U.S. Bureau of the Census, American Community Survey, 2015 1-year estimates

150M



Reduces the cost of legal services

Creates recurring, predictable 
revenue

Embraces collaborative consumption 
economy

Promotes better access to justice

THE SOLUTION - LEGAL PLANS

Consumers Law Firms

Encourages better collaboration



LegalZoom  
(accounts for 60% of gross revenue)

MARKET VALIDATION
LegalShield 

(last publicly traded value was at $600 million)



It is estimated that about $9 billion (Euros) were spent 
on legal insurance premiums throughout various 

European countries*

*Data provided by RIAD, the association of legal protection insurers and service providers.

$9 BILLION



MARKET PENETRATION
in EU countries

GROWTH RATES
of legal plans in various countries



MARKET SIZE

is the estimated size of the addressable legal market
92 Billion

Americans do not have $500 in savings in case of emergencies 

150 Million 

for every 330 people

1 U.S. lawyer



HOW DO YOU COMPETE?



This is what 
everyone else 
is doing.



This is what 
you will do.



FINDING A NICHE



• hotplates.com 
• allbarstools.com 
• mydinnerplate.com 
• everygrandfatherclock.com

WAYFAIR, Inc.
4.7 Billion in 2017

http://mydinnerplate.com


• Who do you serve today? 
• Who do you want to serve? 

• List of problems 
• Demographic information 
• Psychographic information 
• Watering holes 
• List of channels

CREATE A 
PERSONA



• Document it 
• Keep it simple

CREATE A 
PERSONA



• List out all of the problems 
• Be as comprehensive as 

possible

 

CREATE A 
PERSONA

Unicorn Owner 
Problems 

1. Finding gluten free food 
2. Lions 
3. Unicorn thieves 
4. Stall evictions



LEGAL PLAN DEVELOPMENT



REMEMBER THAT LIST 
OF PROBLEMS?

• Narrow your list to ones that you 
feel can be addressed in a 30 
minute phone call or a simple 
document review.



• Don’t overthink all of the 
scenarios 

• Your customers will let you know 
what they enjoy and don’t 

• Your sales experiences will tell 
you if you need to add more 
value

ITERATE!



PRICING
$15 - $49+



LEGAL PLAN TOOLBOX



• Website (including terms of service and privacy policy) 

• Contract / Retainer Agreement 

• Sales collateral (brochures, business cards) 

• Ability to take credit cards (preferably online) 

• Payment processor with recurring billing feature 

• Online calendaring tool 

• Dedicated phone number 

• CRM or customer portal

THINGS YOU’LL NEED



• Comply with state rules 
• Clearly define scope of work 
• Be clear about access plan v. insurance plan 
• Be clear about the attorney client relationship 

• Privilege  
• Conflicts 
• Withdrawal from representation 

CONTRACT 
CONSIDERATIONS



• Recurring billing is a must 
• Notify customers of upcoming charges 
• Allow customers to update online 

CREDIT CARDS



• Automates a recurring task 
• Available 24/7 
• Your assistant will thank you for it 
• Allows you to still run your practice 

while you build this business 

ONLINE SCHEDULING

Why?



• Helps you track your customers 
• Allows you to email en mass 
• Pass updates to customers 
• You can take notes 
• You can avoid conflict! 

CRM / CUSTOMER PORTAL

Why?



• Trade organizations 
• Social events 
• Meetups 
• Blogs 
• Forums 
• Social media groups 
• Twitter followers 
• Other vendors 

WATERING HOLE



• Search engine optimization 
• Paid online advertising (PPC) 
• Content marketing 
• Email marketing 

MARKETING YOUR PLAN

• Offer incentives (free trial) 
• Reduce risk (cancel anytime) 
• Integrate your product in 

another service 

Tactics Tips

* Remember Attorney Advertising Rules May Apply!



CASE STUDIES



Debt Cleanse



Counsel for Creators



Goodman Law Group



Subscription Law



Contact
626.578.5040
info@one-400.com
@One_400

Questions?


